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India - $ 5 Trillion economy 

Create 300 Million jobs by 2040
10 million jobs a year! 

3rd largest startup ecosystem

70k +   Startups
9k + Tech Startups

$13+ Billion  VC  Funding

24 Startup Unicorns

Covid-19 
Problems = Opportunities?
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Covid-19 Changes the World
Economic Recovery, Recession or Depression ?
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Creation During Crises

Source:	Forbes,	Hackernoon,	Medium	Kelly	Burtog
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Covid-19: Problems = Opportunities

Ø Groceries and essential goods

Ø Safety
• Sanitizers, PPE, ventilators, robots, 

Apps like Aarogya Setu, and more

Ø Remote work connectivity

Ø Cybersecurity

Ø Healthcare

Ø AtmaNirbhar India 
• Build in India, Build for India
• Vocal About Local

Ø Mental Health

Ø Insurtech

Ø Edtech

Ø Fitness	&	Health

Ø Personal	Finance	and	Investments

Ø Gaming	and	Entertainment

Ø Global	Logistics

Ø Vertical	SAAS	
Build	in	India	for	the	World

Ø Others?
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Covid-19 Initiatives in India
• Innovations

• Innovation Challenges
• Hackathons

• Crowdsourcing

• Stakeholders
• Government of India – Central and State Governments

• Startup communities – Incubators, Accelerators, Investors

• Corporations

• Investments
• New Funds launched to solve problems caused by Covid-19 crisis

• Focus on Profitability vs Funding

• Rising Debt? MSMEs? Micropreneurs?
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Mastering Uncertainty

• If you think you can predict the future, 
go ahead and place your bet

• When you think the future is unpredictable, 
effectuate

• If you are in doubt whether the future is 
predictable or not, EFFECTUATE

Source: Dr. Saras Sarasvathy
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I don’t have an idea

I don’t have money I don’t know what to do

I’m afraid to fail

I want to lead and take charge, but…
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?So let’s get to it…

What DO expert entrepreneurs learn?

➔ At least 15 years experience founding and running companies
➔ Multiple ventures including successes and failures
➔ At least one IPO

Source:	Dr.	Saras	Sarasvathy,	Effectuation
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The Key Finding

Causal Logic

To the extent we can predict 

the future, we can control it

Effectual Logic

To the extent we can control 

the future, we don’t need to predict it

Source:	Dr.	Saras	Sarasvathy,	Effectuation
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How do you control a future 
you cannot predict? 

Source:	Dr.	Saras	Sarasvathy,	Effectuation
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How do you control a future you cannot predict? 

Work with what’s already
within your control to co-create it with 

self-selected stakeholders without having to predict it

Source:	Dr.	Saras	Sarasvathy,	Effectuation
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Principles of Effectuation

Bird-in-hand
1

Affordable Loss

2

Crazy Quilt

3

Lemonade

4

Pilot-in-the-plane

5

Source:	Dr.	Saras	Sarasvathy,	Effectuation
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Co-creating the Future

Interact
With people

(Effectual Ask)

Effectual 
stakeholder 

commitments

What
can I do?

Affordable Loss

Who I am
What I know

Whom I know

Bird in hand

New 
Means

New Goals

Expanding cycle of co-created resources

Who WE are
What WE know
Whom WE know

Expanding cycle of co-created resources

Converging cycle of co-created constraints

What
can WE do?

Surprise!
Lemonade

NEW MARKETS

Source:	Dr.	Saras	Sarasvathy,	Effectuation
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Implications for Performance

Interact
With people

(Effectual Ask)

Effectual 
stakeholder 

commitments

What
can I do?

Affordable Loss

Who I am
What I know

Whom I know

Bird in hand

New 
Means

New 
Goals

Expanding cycle of co-created resources

Who WE are
What WE know

Whom WE
know

Expanding cycle of co-created resources

Converging cycle of co-created constraints

What
can WE do?

Surprise!
Lemonade

NEW MARKETS If you succeed, you are more likely to 
come up with something new

If you fail, you are likely to lose less 
(nothing more than what you can afford to lose)

Source:	Dr.	Saras	Sarasvathy,	Effectuation
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Mastering Uncertainty

• If you think you can predict the future, 
go ahead and place your bet

• When you think the future is unpredictable, 
effectuate

• If you are in doubt whether the future is 
predictable or not, EFFECTUATE

Source:	Dr.	Saras	Sarasvathy,	Effectuation
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Your  Turn – 5 mins Exercise

Interact
with people

(Effectual Ask)

Effectual 
stakeholder 

commitments

What
can I do?

Affordable Loss

Who I am
What I know

Whom I know

Bird in hand

Means

Expanding cycle of co-created resources

Source:	Dr.	Saras	Sarasvathy,	Effectuation
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FCEI:	A	Vibrant		Entrepreneurial		Ecosystem Confidential



One	Year	Post	Graduate	Program	in	
Entrepreneurship	&	Innovation	

Module	1

UNLEARN

Module	2

LEARN

Module	3

BUILD

Module	4

LEAD

Live	Startup	Project New	Venture	Creation

International	&	Local	Startup	Immersions,	
Events	&	Competitions

Backed	by	experiential	learning	from	practicing	entrepreneurs,	coaching	from	CxO’s,	global	immersion,	and	

access	to	maker	space,	incubation	and	investment

Reshaping	Entrepreneurial	Education
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PGPEI:	Educators,	Entrepreneurs,	Investors	&	Business	Leaders
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To learn more, visit

www.effectuation.org
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