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What is Innovation?

Institutional Innovation

Product-Service Innovation

Organizational Innovation

Organizational Environment
Organizational Boundary

Organizational Structure

Organizational actors



What is closed Innovation?
• Elitist Activity, Entitled Activity 

• Schumperters’ view

• Systems or architects of  Production houses hold the keys of  Innovation

From the Presentation of Prof Henry Chesbrough UC Berkeley, Open Innovation: Renewing Growth from 

Industrial R&D, 10th Annual Innovation Convergence, Minneapolis Sept 27, 2004



Source: Edison; Biography.com; Source: Richard StallMan; Wikipedia 



Boeing 747 vs Wright Brothers

25 Sept 2012
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Apollo Moon Missions vs Amateurs



Why only NASA can create space-craft?
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Ivory Tower Vs Youtube/Udemy/Coursera



What is Open Innovation?

• “Paradigm that assumes that firms can and should use external ideas as well as 
internal ideas, and internal and external paths to market, as the firms look to advance 
their technology” (Wikipedia-Open Innovation)

• “Maximizing return on investment through actively exploiting external ideas and 
knowledge and internal ideas and knowledge” (Henry Chesbourgh)

• “Economically important innovations are developed by users and other agents who 
divide up the tasks and costs of  innovation development and then freely reveal their 
results to the public” (Eric Von Hippel)



Open Innovation

Ref: chesbourgh
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Nokia Vs APPLE Vs ANDROID

https://appinstitute.com/android-vs-iphone/

https://appinstitute.com/android-vs-iphone/


Source: India Stack

INDIA STACK



Open Innovation in Banking Sector



Leaders using Open Innovation Strategy
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What is the justification? > Theory of Weak Ties

• What is it? And Who proposed it?

• “Weak tie theory is the proposition that 
acquaintances are likely to be more influential 
than close friends, particularly in social 
networks. Weak tie theory derives from Nick 
Granovetter's 1973 article "The Strength of Weak 
Ties," which was about the spread of information 
through social networks” 

• Its application in Innovation and Open 
Innovation Example: 

• Wikipedia

• X-Prize foundation

• Android
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Open Innovation 
for India

• Focus on Developing Greater Research programs 
between Industries and Universities

• Focus on developing market towards accepting 
newer innovations

• Greater autonomy at the district and state level for 
procurement

• Developing open platforms for ensuring that best 
and most innovative idea gets the funding

• Opening Military innovation ( very important) 

• Opening Healthcare Innovation, specially on the 
product side 

• NIF by Prof. Anil Gupta

• More Innovation competitions at the school and 
college level, inviting newer ideas and setting higher 
stakes ( through platforms)

• Hackathons
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Outlook of Open Innovation


