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“When a real-world development goes
way beyond the wildest fiction, you

know the world has changed forever.....”

anand mahindra &
@anandmahindra
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% AME | Impact of Covid-19 Disruption

Health Economy Business

» 185 Countries * -3% GDP Growth Globally » Sharp decline globally

* 13+ Million Globally « $9Trillion Loss Globally * Global supply chain affected

« 577K Deaths Globally - $ 8Trillion support to navigate  * Rise of Zoom, Slack, Zoho &
crisis other comm & broadcasting

Job Losses Social Geopolitics

« 20 Millionin USA * 1 billion in poverty * De-globalization

400 Million Globally * Rise in Inequality » World vs China

* 130Millioninindia  « Potential of social unrest « Self Reliance
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P FLAME What it means to businesses?

Last Year Now

Business as Usual Survival

Optimism and enthusiasm Anxiety and uncertainty
Revenue and Profitability Cash Flow Management
Competitive Differentiation How do | re-start?
Supply Chain Efficiencies Where is the supply chain?

Invest in Capex Save costs, Preserve Cash

Optimised manpower Will I get my manpower back?

How companies are responding to the crisis &
managing change?
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How Companies are Managing Change?
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% | Entrepreneurial Agility
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Coronavirus - How We Are Supporting Our People, Partners And
Customers Through The Current Crisis

March 25,2020 | & Posted by: P2i.Marketing

¢ Remote monitoring of P2i equipment, including alarms and issues

e Machine health checks

e Faster process improvement deployment

e More efficient service visits as engineers will have full access to machine logs prior to arrival
on site

e Regular reporting capability, built over time and customised by site, to show the key metrics

of the P2i machine performance and factory machine utilisation

3 As COVID-19 Challenges Retail, 1 Why Protecting Electronic 3 Helping the Drone Market ‘Take
Tl Can Point... S Components is Key... s Off...
& Simon Vogt & Simon Vogt & Simon Vogt
As public places including non-essential shops begin to The automotive printed circuit board (PCB) market is The ongoing growth of the drone market looks set to
re-open globally, a technological revolution has quietly already expanding rapidly, thanks largely to reduced continue, with 7.5 million drones projected to be taking

taken over the traditional marketplace.... hardware costs, but over time... to...



»< e | Multibillion Dollars Global ")
. Company
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MetaMorphoSys Digital
Insurance Platform

Unmatched product offerings that help you digitize your

Insurance Company and compete with new-age players

Product Configurator, Quotation/Rating & Rules Engine

Customer Acquisition Platform
Customer Engagement Platform

Sales Analytics & Recommendation Engine

Underwriting Engine e

o000

Claims Engine L3 g
4 ) -
| ) ’

New Business Platform & Customer Workbench

©O © O 0 © © 0 6

Usage Based Policy Admin Platform
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The coronavirus allows us to reimagine the college

experience

We can start by turning the residential-versus—-remote comparison on its head and
asking: What are the shortcomings of the residential experience and advantages of the
virtual one?

By Bharat Anand Updated June 8, 2020, 3:01a.m. 5= f " @ ’
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Driving Digital Transformation in Education

IMPLEMENTATION &
DE\F;IELO(;)PUA:I:ZNT MARKETING SALES CUSTOMER
ENGAGEMENT

Distributed Across In-person
Pre COVID Multiple Modules

Almost Nil Physical Visits

Outbound Sales

Inbound Sales -
Marketing
Qualified Leads

Focus on Digital
Post COVID Learning and
Examinations

Virtual
Collaboration

Webinars + Social

Media Marketing
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The Economic Future Just Happened

According to this study, challenging economic times can serve as the rebirth of
entrepreneurial capitalism, leading to the creation of much-needed new jobs.

Written by Dane Stangler \ June 9, 2009

The study found that more than half of the companies on the 2009 Fortune 500 list were launched during a
recession or bear market, along with nearly half of the firms on the 2008 Inc. list of America’s fastest-growing

companies. The report also suggests a broader economic trend, with job creation from startup companies
proving to be less volatile and sensitive to downturns when compared to the overall economy.
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Atmanirbhar Bharat
The Road Ahead

5 Pillars of Self-Reliant India

Econom nfra- |  Demand
Quantum Stlrlllltf  System De':,‘gg;:tp Ml wtilisation
Mo Onethat | Technology EvSsiwEY Of power

incremental BRGILCEELES drlven of the argest [Nl
W Cemocracy a'ndiSUDD'y

RO e modern India)

Atmanirbhar Bharat Abhiyan

Package of . Focus on Land, i To cater to labourers, middle class,
% 20 lakh crores i Labour, Liquidity . cottage industry, MSMEs and
(about 10%0f GDP”) : and Laws industries among others

*including recent economic measures and RBI announcements



Opportunities in Manufacturing Value
Chain

P2 FLAME
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Pune: Industry 4.0 Capital of
India in the Making

® Knowledge Partner:
mccici 2 QLEAP ACADEMY

Mahratta Chamber of Commerce, Industries and Agriculture
P
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‘ Vibrant Manufacturing

Largest Auto Hub of India. 30000+
active companies in Pune region. GE,
Bajaj, Tata Motors, Mahindra, Bharat
Forge, RPG in Industry 4.0

‘ Established IT Industry

800-1000 MNC and India IT
companies in Pune. TCS, Infosys,
Wipro, Tech Mahindra, Persistent &
many others have 4.0 Solutions

‘ Premier Research Inst.

Pune has the highest number of

research labs in the country. NCL, NCRA,

IUCAA, IISER, C-DAC are working on
areas related to 14.0

2020 - 21 © FLAME University

‘ Leading Universities

The city is known as the Oxford of
East. SPPU largest univ in
Maharashtra. Over 15 leading
universities in Pune

Startup Hub

Pune is top five startup hubs in India
with over 3,000 active tech startups.
Altizon & others have 14.0 products
and solutions

Enabling Organisations

Pune has some important enabling
organizations to support and catalyse
the growth of Industry 4.0 in the city.

Igniting Minds.



Opportunities to Achieve Leadership

oAE | .
attit in Industry 4.0
Build Digital Twin Industry Hub of Cognitive Systems

Building on the capabilities of data science,

A digital twin is a virtual copy of the physical
analytics, and IT, Pune has the potential to become a

world. Every component of the manufacturing
plant, products, processes and its environment hub for Cognitive Systems involving cognitive
could have a digital twin. Pune is well poised to automation, production, analytics & computation to
leverage its unique capabilities to create a new achieve leadership in new frontiers of Industry 4.0.
“Digital Twin" Industry from India for the world. '

Talent Factory New Generation of Entrepreneurs

Pune has achieved leadership in technology
startups and now provides the next multi- billion-
dollars opportunity in Industry 4.0. New
generation of high impact ventures in Industry
4.0 will benefit MSMEs and large companies.

Educational institutes in Pune to create a new
generation of workforce with the presence of
leading universities and colleges, Puneisina
unique position to create a talent factory of
Industry 4.0 for India and the world.

The opportunities make India a competitive player in Industry 4.0
today and achieve leadership in the future
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The immediate innovation opportunities for developing smart manufacturing solutions that benefit
small and large manufacturing companies from Industry 4.0 include:

* loT solutions to track, trace, monitor, control and deliver valuable new insights to improve efficiency, and cost
through condition monitoring, predictive maintenance, improved safety, and other operational efficiencies,

 Application of big data and analytics to optimise production quality, save energy, improve services, and allow
real-time decision-making.

* Cloud services to provide real-time information from a multitude of devices and sensors, to collaborate with
suppliers and distributors.

«  Autonomous, flexible and cooperative robots to tackle complex assignments in the assembly lines and assemble
products alongside humans with flexible hands, feeding systems, camera-based part location and control
systems.

* 3D computer simulations for product development, optimising production processes, and rapid prototyping and
testing for faster innovation

« Virtual and augmented reality-based solutions for selecting parts in a warehouse, sending repair instructions
over mobile devices, and enabling workers to perform tasks that they were not trained for.

«  Cybersecurity solutions to protect systems, networks and data from cyber attacks

« 3D printing to produce small batches of individual components, complex customised products and designs to
reduce transport distances and inventory management costs.
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The Catalyst 2030 model

12,500 hectares identified as
a high-value conservation Poverty in local
area + 250,000 trees planted communities

Goals: sequester carbon, reduce
4 Because e are poor, they cut
deforestation, protect blodiversity peopk it ey

il Leroite bk down trees, harvest lllegal fauna and
Ieinaods o local commnites. e
livelihoods for communities of
¢ thousands of people is not easy. . =
‘ 4 In addition, goats love 10 eat tree Dlgn'f'ed . He(]|'(hg
Illegal logging and ;:Il':’:r‘n :?:ﬁ'iiﬁff.ﬂ,"'" work ’ nature
€ : espedially in the first years.
Personal Decent
Weak forest protections safetg food
Forest rangers are well intentioned
but are very poorly paid and they
Opportunities to Dignity in
acquire skills and old age

Prospects

Affordable for one’s Respect and

housing children

dignity

mining
Companies acquire concessions
ause o

Market demand have no enforcement powers, so they

Problems in supply chain traceability canect snevon Mepe! fogeine o
artisanal mining

[ sourced metals make it .
into global supply chains despite laws Functional
meant to curtail this.

health

m
Sanitation and clean Educational outcomes
water Investment ‘

‘ons of thousands of

seho'ds gain oceess 1

learning

WeENYaY

Catalyst 2030 advocates both approaches to
achieve lasting and systemic social change.

Heaolth improves Girls do well

v

Systemic approach -l- People and community-centred
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Sundar Pichai announces Google's $10 Billion fund for India's digital
economy

Google CEO Sundar Pichai has announced a $10 billion digitization fund for India's digital economy. Pichai's announcement came after his
mmeting with Prime Minister Narendra Modi on Monday where he discussed issues such as leveraging the power of technology to
transform the lives of India's farmers and youth.

India TV Business Desk

IN2IA® New Delhi
Updated on: July 13,2020 15:05 IST

§ flo]in]o]| O]

Google to invest ¥75,000 cr in India to digitise the

Sundar Pichal@ @sundarpichal - 10m ? Country' CEO Sundar Pichai
Today at #GoogleForindia we announced a new $10B digitization fund to )
help cevaie ncle's O Sannoiy. Ve piotic o Support Fil short by Pragya Swastik / 02:55 pm on 13 Jul 2020,Monday

@narendramodi’s vision for Digital India - many thanks to Minister
@rsprasad & Minister @DrRPNishank for joining us.

Google and Alphabet CEO Sundar Pichai today announced Google will
Google for invest ¥75,000 crore in India over the next 5-7 years to help accelerate
[ 2k ™ the country's digital economy. The ‘Google for India Digitization Fund' will
:J N D A be a mix of equity investments, partnerships, operational, infrastructure
and ecosystem investments. "We're proud to support PM Narendra

Digitization Fund Modi's vision for Digital India," Pichai said.

read more at TechCrunch
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How Flame University is Creating New
Generation of Entrepreneurs with Agility?

w
AME University _ [Enitig Minds.



HOW WE CREATE HIGH IMPACT ENTREPRENEURS

Module 1 Module 2 Module 3 Module 4
UNLEARN LEARN BUILD LEAD
( A\ £ )
Live Startup Project New Venture Creation
Y

" International & Local Startup Immersions, Events )
& Competitions

\_

Immersion in Local Startup
Ecosystems

Bangalore - UNLEARN
Mumbai (“—-j LEARN
Delhi FLAME BUILD
Hubll UNIVERSITY LEAD
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Dr. Aravind Chinchure

Thank you.

Website - www.flame.edu.in
Email - enquiry@flame.edu.in
Tel - 1 800 209 4567


http://qleap.in
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SIX PACKS FOR STARTUPS - BUILDING THE
MENTAL RESILIENCE IN THE POST-COVID WORLD

Dr. Ashwin Naik



