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Views on the role of the board

❑ The Board cannot merely be about compliance and control. It must be a 

source of competitive advantage and culture setting. 

❑ Boards exist to help management perform and serve all stakeholders fairly

► Every Board expects - and the management must provide - a high degree of comfort on 

compliance and governance issues. 

❑ Improving managerial decisions is the true responsibility for Boards.

❑ How are we positioning for the changing landscape?

❑ Are we positioning the company in the right trajectory?

❑ How good is resource allocation in the company ?

❑ Is the talent pipeline robust enough?

4



The role of the Board as I see it

► ~25% Governance

► Board diversity, transparency, openness

► Audit, IFC, Risk, Cybersecurity, POSH, CSR…

► Minority interests, RPT, ATR… 

► >35% Strategy & Performance Management

► Share Wisdom & Trends, Outside-in perspective, Critique

► Performance review & management, Benchmarking (fin, consumer, competition)

► Capital Structure, M&A, Expansions & Initiatives,  Investor Communication

► ~35% Talent: Succession & Culture

► Exposure, Mentorship, Perspective, Transparency & Performance orientation

► 5% Access

► Networks, contacts
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Some best practices

❑ Expose the Board to Mavericks and outside experts 

❑ Founders, analysts and domain experts for exposure to critical issues

❑ Circulate analyst reports to the Board regularly.

❑ Board should critique strategies- not suggest “to-do” strategies

❑ Ensure independent directors with domain expertise don’t cramp the  CEO with -

“When I was CEO I did that.”

❑ Keep the Board continuously engaged beyond quarterly meetings

❑ Interaction with management team outside the boardroom

❑ Deep dive into performance metrics and benchmarks

❑ Compensation & Composition of the Board should ensure independence
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Discussion

► Governance

► Strategy

► Talent & Succession

► Access
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