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“When a real-world development goes 
way beyond the wildest fiction, you 

know the world has changed forever…..”
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Job Losses
• 20 Million in USA
• 400 Million Globally
• 130 Million in India

Health
• 185 Countries

• 13+ Million Globally

• 577K Deaths Globally

Economy
• -3% GDP Growth Globally

• $ 9 Trillion Loss Globally

• $ 8 Trillion support to navigate 
crisis

Business
• Sharp decline globally

• Global supply chain affected

• Rise of Zoom, Slack, Zoho & 
other comm & broadcasting

Social
• 1 billion in poverty

• Rise in Inequality

• Potential of social unrest

Geopolitics
• De-globalization

• World vs China

• Self Reliance

Impact	of	Covid-19	Disruption
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What it means to businesses?

Last Year
Business as Usual

Optimism and enthusiasm

Revenue and Profitability

Competitive Differentiation

Supply Chain Efficiencies

Invest in Capex

Optimised manpower

Now
Survival

Anxiety and uncertainty

Cash Flow Management

How do I re-start? 

Where is the supply chain?

Save costs, Preserve Cash

Will I get my manpower back?

How companies are responding to the crisis & 
managing change? 
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How	Companies	are	Managing	Change?
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Entrepreneurial	Agility
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Multibillion	Dollars	Global	
Company
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Distributed Across 
Multiple Modules Almost Nil In-person 

Outbound Sales Physical Visits

PRODUCT
DEVELOPMENT MARKETING SALES

IMPLEMENTATION & 
CUSTOMER

ENGAGEMENT

Focus on Digital 
Learning and 
Examinations

Webinars + Social 
Media Marketing 

Inbound Sales -
Marketing 

Qualified Leads
Virtual 

Collaboration

Pre COVID

Post COVID

Driving Digital Transformation in Education
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Opportunities	in	the	Face	of	Disruption
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Is	it	a	good	idea	to	start	a	new	venture	or	
explore	new	business	opportunities	in	

the	time	of	crisis	and	recession?
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Here	are	some	of	the	companies	…
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Opportunities	in	India
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Opportunities	in	Manufacturing	Value	
Chain
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Advantage	Pune

Largest Auto Hub of India. 30000+ 
active companies in Pune region. GE, 
Bajaj, Tata Motors, Mahindra, Bharat 
Forge, RPG in Industry 4.0

Vibrant Manufacturing
The city is known as the Oxford of 
East. SPPU largest univ in 
Maharashtra. Over 15 leading 
universities in Pune

Leading Universities

800-1000  MNC and India IT 
companies in Pune. TCS, Infosys, 
Wipro, Tech Mahindra, Persistent & 
many others have I4.0 Solutions  

Established IT Industry
Pune is top five startup hubs in India 
with over 3,000 active tech startups. 
Altizon & others have I4.0 products 
and solutions

Startup Hub

Pune has the highest number of 
research labs in the country. NCL, NCRA, 
IUCAA, IISER, C-DAC are working on 
areas related to I4.0

Premier Research Inst.
Pune has some important enabling 
organizations to support and catalyse
the growth of Industry 4.0 in the city.

Enabling Organisations
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Opportunities to Achieve Leadership 
in Industry 4.0

Building on the capabilities of data science, 
analytics, and IT, Pune has the potential to become a 
hub for Cognitive Systems involving cognitive 
automation, production, analytics & computation to 
achieve leadership in new frontiers of Industry 4.0.

Hub of Cognitive Systems

Pune has achieved leadership in technology 
startups and now provides the next multi- billion-
dollars opportunity in Industry 4.0. New 
generation of high impact ventures in Industry 
4.0 will benefit MSMEs and large companies.

New Generation of Entrepreneurs

A digital twin is a virtual copy of the physical 
world. Every component of the manufacturing 

plant, products, processes and its environment 
could have a digital twin. Pune is well poised to 
leverage its unique capabilities to create a new 

“Digital Twin” Industry from India for the world.

Build Digital Twin Industry

Educational institutes in Pune to create a new 
generation of workforce with the presence of 

leading universities and colleges, Pune is in a 
unique position to create a talent factory of 

Industry 4.0 for India and the world.

Talent Factory

The opportunities make India a competitive player in Industry 4.0 
today and achieve leadership in the future
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Other Opportunities in Manufacturing
The immediate innovation opportunities for developing smart manufacturing solutions that benefit 
small and large manufacturing companies from Industry 4.0 include:

• IoT solutions to track, trace, monitor, control and deliver valuable new insights to improve efficiency, and cost 
through condition monitoring, predictive maintenance, improved safety, and other operational efficiencies, 

• Application of big data and analytics to optimise production quality, save energy, improve services, and allow 
real-time decision-making.

• Cloud services to provide real-time information from a multitude of devices and sensors, to collaborate with 
suppliers and distributors.

• Autonomous, flexible and cooperative robots to tackle complex assignments in the assembly lines and assemble 
products alongside humans with flexible hands, feeding systems, camera-based part location and control 
systems. 

• 3D computer simulations for product development, optimising production processes, and rapid prototyping and 
testing for faster innovation

• Virtual and augmented reality-based solutions for selecting parts in a warehouse, sending repair instructions 
over mobile devices, and enabling workers to perform tasks that they were not trained for. 

• Cybersecurity solutions to protect systems, networks and data from cyber attacks
• 3D printing to produce small batches of individual components, complex customised products and designs to 

reduce transport distances and inventory management costs.
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Systems	Level	Opportunities
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How	Flame	University	is	Creating	New	
Generation	of	Entrepreneurs	with	Agility?
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Thank	you.
Website	– www.flame.edu.in
Email	– enquiry@flame.edu.in
Tel	– 1	800	209	4567
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Dr. Aravind Chinchure
aravind@qleap.in

http://qleap.in



